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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

COLLEGE COUNCILS

I.
POLICY


1.00
GENERAL STATEMENTS

1.01 College Councils shall exist to provide advice, assistance, and support to administrators in facilitating the fulfillment of the mission of the college.

1.02 College Councils exist to provide opportunities for input from faculty, staff, and students into the decision making processes of the college.

2.00
SPECIFIC STATEMENTS

2.01 The President’s Council

a. Membership

- President

- Vice President for Academic Affairs

- Vice President for Finance and Operations
- Vice President for Student Affairs / Athletic Director

- Dean for the Iola Campus
- Dean for the Burlingame Campus
- Dean for Online Learning

- Other staff members as determined by the President

b. Responsibilities
- To administer policies and procedures for the various functions and offices of 

   the college.

- To advise and assist the president in the efficient administration of the college.

- To effectively coordinate diverse administrative responsibilities of the college

   administrators.

- To assist in the establishment and administration of the annual budget.

- To consider other items of administrative policies or procedures.
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c. Meetings

- As called by the President.

2.02 Academic Affairs Council

a. Membership

- Vice President for Academic Affairs

- Dean for the Iola Campus
-Dean for the Burlingame Campus
- Dean for Online Learning

-Division Chairs

-Director of Allied Health

-Director of Adult Education 

-Director of Library

-Director of Writing Center

-Director of Outreach and Program Development
-Coordinator of Adjunct Faculty and Workforce Training
- Developmental Specialist

- Other faculty, instructional staff, and staff members as determined by the Vice President for Academic Affairs

b. Responsibilities
- To provide advice and assistance to the Vice President for Academic  

   Affairs in implementing policies and procedures governing 

   Academic Affairs.

- To provide leadership and planning in the areas of academic program

   growth and instructional development.

- To assist in the development, implementation, and evaluation of 

  instructional practices and procedures.

- To provide leadership in the areas of assessment, quality improvement, 

  and accreditation, as they apply to academics and instruction.
-To strengthen communications across all areas of the college.  
c. Meetings

- As called by the Vice President for Academic Affairs.
2.03 Business Affairs Council

a. Membership
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- Vice President for Finance and Operations
- Director of IT
- Director of Accounting
- Accounts Payable Officer
- Administrative Assistant/Bookkeeper






- Other staff and students as determined by the Vice President for Finance

  and Operations







b. Responsibilities
- To provide advice and assistance to the Vice President for Finance and
  Operations concerning the efficient conduct of the fiscal operations of 
  the college.
- To effectively coordinate the diverse functions of the fiscal and data 

  management operations of the college.
- To consider other items of fiscal affairs policies or procedures.
c. Meetings


- As called by the Vice President for Finance and Operations.
2.04 Student Affairs Council

a.      Membership

-Vice President for Student Affairs / Athletic Director
-Director of Guidance Services

-Director of Financial Aid

-Director of Student Life

-Director of Admissions/Marketing

-Registrar

-Director of Outreach Student Services

-Other staff members and students as determined by the Vice President for Student Affairs / Athletic Director.

b.       Responsibilities

     -To coordinate the functions of various components of Student Affairs.

     -To advise and seek resolutions to student services concerns.

     -To enhance the quality of student life and services to students in the 

      college.

     -To consider other items of student services in the college.

     -To strengthen communications across all areas of the college.










VII-A-1.2

c.       Meetings

-As called by the Vice President for Student Affairs / Athletic Director.








2.05 Athletic Council

a. Membership

- Athletic Director

- Coaches

- Assistant Coaches

- Other staff members and students as determined by the Athletic Director

b. Responsibilities
- To coordinate the functions of various components of the athletic 

   programs of the college.
- To advise the Athletic Director on scheduling and budgeting for athletic

                           programs.


- To assist the Athletic Director on other items of athletics policies and 
                           procedures.


-To strengthen communications across all areas of the college.

c. Meetings

-As called by the Athletic Director
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